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Abstract—Employee motivation is a reflection of the level of energy, commitment, and
creativity possessed by employees used to work. This study aims to determine the effect of soft
skills and hard skills on employee performance with work motivation as a mediating variable in
the Clinical Marthalia Skincare Denpasar. The population in this study were all employees who
worked at Marthalia Skincare Clinic in 2019. The sampling method used in this study was the
census method, thus, the number of samples in this study was 32 employees of the Marthalia
Skincare Clinic in Denpasar. The research data is primary data that are the results of
questionnaire data given to employees of the Marthalia Skincare Clinic Denpasar. Testing the
hypothesis of this study using Structural Equation Modeling (SEM) analysis with the Partial
Least Square (PLS) approach. The results showed that: (1) Soft Skill had a positive effect on
work motivation. (2) Hard Skill has a positive effect on work motivation. (3) Soft Skill has a
positive effect on employee performance. (4) Hard Skill has a positive effect on performance. (5)
Work motivation has a positive effect on performance. (6) motivation is a partial mediation
between soft skills and performance. (7) work motivation is not a mediation between hard skills
and performance. It is recommended to further researchers to examine other mediating variables

that affect the relationship between hard skills and employee performance.
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INTRODUCTION

Bali is a tourist destination in Indonesia
which is visited by many foreign tourists.
Beauty has become a lifestyle of people
globally, not only in Indonesia but also in
other countries. These conditions make beauty
a necessity that must be met. This makes the
business of skincare and body care grow
rapidly.

The arrival of foreign tourists in Bali is an
opportunity for these business people to be
able to introduce skincare products and
provide body care to people outside Indonesia
at affordable prices. Beauty clinic as a business
that is engaged in services makes HR is a very
determining aspect of the performance of the
beauty clinic.

Human resources have an important role
in organizational activities because the
progress and success of an organization cannot
be separated from the role and ability of good
resources. Human resources are actors in
conducting business in organizations. Human
resources are an important part of the
organization.  Organizational success is
determined by employee decisions and
behavior. This means that the performance of
an organization is highly dependent on the
performance of Human Resources. Thus,
overall organizational performance is largely
determined by employee performance.

Employee performance is influenced by
various factors. Ability or skill is also stated as
one of the factors that can affect employee
performance. This is based on the concept that
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a job requires employees to draw from several
different skills and abilities as well as from a
variety of different knowledge. Various skills
possessed by employees in a job can reduce
boredom, thereby increasing job satisfaction
and motivation (Kemboi, Biwott, Chenuos, &
Rutto, 2013). Ahmed et al. (2018) state that
one's success in work is not only determined
by hard skills such as learning achievement,
technical skills, and general academic potential
but is also influenced by soft skills, social
skills, and emotional skills. The combination
of hard skills and soft skills in the work
environment will make employees able to
make employees have good performance.

Mohamud et al. (2017) state that works
motivation is also stated to affect employee
performance. Employee motivation is as a
process where the organization inspires
employees with forms of awards, bonuses, etc.
to achieve organizational goals. Motivation is
a major factor influencing an organization's
human resources. Through motivation, human
resources can be utilized by making full use of
it to build employees' willingness to work.
These conditions assist companies in securing
the best possible use of resources and resulting
in increased productivity, reducing operating
costs, and increasing overall efficiency
(Shahzadi et al., 2014). Motivation encourages
people to achieve organizational goals and
objectives through every challenge and
obstacle they face in the workplace; think of it
as an advantage to move forward in the
direction you have done for yourself (Omollo,
2015). Motivation can be measured based on
salary increases, supervision, promotion,
responsibility, training, and fringe benefits
(Ghaffari et al., 2017).

The influence of motivation on employee
performance has been reported by several
researchers. Work motivation is stated to have
a significant and positive effect on employee
performance (Mohamud et al. (2017); Ali et al.
(2016). However, other research states that
intrinsic motivation does not affect employee
performance (Muogbo, 2013).

The maximum attendance of employees at
MSC clinics is expected to be able to develop
skills both soft and hard skills so that later they
can foster self-motivation in working and
achieving good performance. Motivation is
given as a driving force for employees to be
able to mobilize abilities, expertise, skills,
energy and time in doing work that is their
responsibility and obligation, so that company
goals can be achieved (Pratama, Musadieq, &
Nurtjahjono, 2017).

One of the beauty clinics in Bali is
Marthalia Skincare (MSC). Marthalia Skincare
offers a variety of body care services such as
chemical peels, mesotherapy, facials, lasers,
oxy skin, light therapy, full-blooded face, and
body whitening. Supporting facilities such as a
comfortable waiting room, air conditioning,
television, and other facilities are also
provided by the MSC clinic in the hope that
consumers are satisfied in making care and
purchasing products at the MSC clinic in
Denpasar.

MSC Clinic in maintaining competition in
addition to good human resource management
also focuses on providing medical devices that
are supported by modern technology that uses
machines with advanced laser technology and
offers a new concept of integrating aesthetics
by providing anti-aging care, every service
offered can prevent the aging process and can
eliminate wrinkles on the face. The MSC
beauty clinic offers aesthetic integration to
customers who rely on the expertise of all staff
ranging from receptionists, beauty therapists,
pharmacists, nurses and a team of doctors who
are experts in serving with abilities, skills and
positive  attitudes. = Besides  providing
professional services and supported by modern
equipment, MSC Clinic also offers all types of
skincare at affordable prices.

Based on the phenomenon and gap
research results of previous studies above, this
study aims to determine the effect of soft skills
and hard skills on employee performance with
work motivation as a mediating variable at the
Marthalia Skincare clinic in Denpasar.

CONCEPT AND HYPOTHESIS

Effect of soft skills on work motivation
Samosir et al. (2019) state that the
competency in which one is measured by skill
is stated to have a positive and significant
effect on work motivation, the greater the
competency given by the company to
employees, the higher the employee
motivation, and vice versa. Similar results
were stated by Mamuaya & Tumiwa (2019),
Kurniawan et al. (2018), Heriyanto et al.
(2018), and Murgianto et al. (2016). Gichure
(2014) states that skills requirements and
employee perceptions about skill development
affects employee motivation. Intrinsic factors
such as employee appreciation by the
organization, the level of skill needs, the
influence of employee views on work,
employee perceptions about skills
development, and  perceptions  about
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contributions to company growth are
expressed as intrinsic factors that influence
employee motivation. The skills required for
employees to work consist of various types,
one of which is soft skills. Based on the
explanation that has been described, then the
hypothesis can be taken namely:

HI1: Soft skills have a significant and
positive effect on employee work motivation.

Effect of hard skills on work motivation

Samosir et al. (2019) state that the
competency in which one is measured by skill
is stated to have a positive and significant
effect on work motivation, the greater the
competency given by the company to
employees, the higher the employee
motivation, and vice versa. Similar results
were stated by Mamuaya & Tumiwa (2019),
Kurniawan et al. (2018), Heriyanto et al.
(2018), and Murgianto et al. (2016). Gichure
(2014) states that skills requirements and
employee perceptions about skill development
affects employee motivation. Intrinsic factors
such as employee appreciation by the
organization, the level of skill needs, the
influence of employee views on work,
employee perceptions about skills
development, and  perceptions  about
contributions to company growth are
expressed as intrinsic factors that influence
employee motivation. The skills required for
employees to work consist of various types,
one of which is hard skills. Based on the
explanation that has been described, then the
hypothesis can be taken namely:

H2: Hard skills have a significant and
positive effect on employee work motivation.

Effect of soft skills on
performance

Anggiani (2017) states that soft skills
significantly affect employee performance and
the coefficient value of soft skills is greater
than hard skill variables. Individuals who have
high emotional intelligence have better
performance. Soft skills are behaviors that
directly affect customer impressions and
feelings. This behavior has the opportunity to
cause positive, negative, or indifferent
reactions. This behavior includes
communication styles, both verbal and non-
verbal, attitude, teamwork, awareness,
authenticity, empathy, and even leadership.
Soft skills show the side of personal service
and how team members use their attitudes,
behaviors, and verbal skills to interact with
customers. The same thing was stated by
Sitompul et al. (2017) that soft skills

employee

significantly affect the quality of one's work.
Based on the explanation that has been
described, then the hypothesis can be taken
namely:

H3: Soft skills have a significant and
positive effect on employee performance.

Effect of hard skills on
performance

Hard skills include things like the system
used to make reservations, procedures that are
followed to check-in customers, processes that
are followed to maintain the property,
workflow preparing for banquets, and the like.
Hard skills focus on the systems, tools, and
methods used to provide products and services
to customers. Hard skills are stated to
significantly affect employee performance
(Anggiani, 2017). The same thing was stated
by Sitompul et al. (2017) that hard skills
significantly affect the quality of one's work.
Based on the explanation that has been
described, then the hypothesis can be taken
namely:

employee

H4: Hard skills have a significant and
positive effect on employee performance.

The influence of work motivation on
employee performance

Motivation encourages people to achieve
organizational goals and objectives through
every challenge and obstacle they face in the
workplace; think of it as an advantage to move
forward in the direction you have done for
yourself. The need for achievement always
results in a desire to make extra efforts to do
something better and has a desire for success.
Managers must motivate employees to get
things done without asking what to do.
Extrinsic motivation, on the other hand, is
resulted from the achievement of awards given
externally including salary, materials, assets,
prestige, and positive evaluations, among
others (Omollo, 2015). Another opinion states
that when employees realize that a view is
considered valuable, it gives employees
intelligence that can motivate employees.
Incentives always meet the demands and
requirements of workers and in return
individuals pay for them through hard work
and honesty (Ali et al., 2016). The results of
research conducted by Ali et al. (2016) and
Mohamud et al. (2017) states that work
motivation has a significant and positive effect
on employee performance. Based on the
explanation that has been described, and then
the hypothesis can be taken namely:

H5: Work motivation has a significant
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and positive effect on employee performance

The role of work motivation mediates the
relationship between soft skills and
employee performance

Mamuaya & Tumiwa (2019) in their
research stated that competencies (soft skills)
affect employee performance directly and
indirectly through motivation, and indirect
effects through motivation are considered to
have greater influence. Employees who have
high skills, especially extensive knowledge,
have high work motivation to work and make
themselves able to do work better. Similar
results were stated by Supriadi et al. (2018),
Alexandri et al. (2019), Rijanti et al. (2017),
Kurniawan et al. (2018) that work motivation
can mediate the relationship between
competence (soft skills) and employee
performance. Based on the explanation that
has been described, then the hypothesis can be
taken namely:

H6: Work motivation mediates the
relationship between soft skills and employee
performance

The role of work motivation mediates the
relationship between hard skills and
employee performance

Rumasukun et al. (2015) in his study
stated that hard skills affect employee
performance directly and indirectly through
motivation as a mediator or intervening
variable. Employees who have competencies,
namely abilities, hard skills, and high
employee attitudes must be supported by high
work  motivation so that employee
performance is increasing. High employee
motivation can improve employee
performance. Work motivation can affect work
attitudes and work performance. Similar
results were stated by Haluk et al. (2016),
Supriadi et al. (2018), Utoyo et al. (2019),
Wetipo et al. (2015) that work motivation
mediates the relationship between competence
(hard skills) and employee performance. Based
on the explanation that has been described, and
then the hypothesis can be taken namely:

H7: Work motivation mediates the
relationship between hard skills and employee
performance .

METHOD

The population in this study was all
employees who worked at Marthalia Skincare
Clinic in 2019. The sampling method used in
this study was the census method, thus, the
number of samples in this study was 32

employees of the Marthalia Skincare Clinic in
Denpasar. The research data is primary data
that are the results of questionnaire data given
to employees of the Marthalia Skincare Clinic
Denpasar. Testing the hypothesis of this study
used Structural Equation Modeling (SEM)
analysis with the Partial Least Square (PLS)
approach.

RESULT AND DISCUSSION

Evaluasi Model Pengukuran (Measurement
Model/Outer Model)

In connection with the indicators that
form latent variables in this study are reflexive,
the evaluation of measurement models, to
measure the validity and reliability of these
indicators are a) convergent validity, b)
discriminant validity, and c) composite
reliability and Cronbach alpha. The
measurement model is used because the
indicators that form latent variables in this
study are reflexive.

Convergent Validity

Convergent validity is done through an
examination of the outer loading coefficient of each
indicator of its latent variable. An indicator is said
to be valid if the coefficient of outer loading is
between 0.60 - 0.70, but for analyzes where the
theory is unclear, 0.50 outer loading is
recommended (Ghozali & Lathan, 2012:78), and is
significant at alpha level 0.05 or t-statistics 1.96.
All outer loading indicators have values> 0.50
so they are said to meet the requirements of
discriminant validity measurements.

Table 1. Outer Loading Values

Origina T
Indicator <-construct 1 Statistic
Sample s

x1.1 <- soft skill 0,81 13,54
x1.2 <- soft skill 0,68 8,81
x1.3 <- soft skill 0,64 7,16
x1.4 <- soft skill 0,64 5,92
x1.5 <- soft skill 0,79 10,98
x2.1 <- hard skill 0,87 13,29
x2.2 <- hard skill 0,60 7,14
x2.3 <- hard skill 0,60 6,54
x2.4 <- hard skill 0,87 13,47
x2.5 <- hard skill 0,67 7,90
y12 <- work motivation 0,55 8,92
y13 <- work motivation 0,60 9,61
y14 <- work motivation 0,76 15,08
y16 <- work motivation 0,57 8,91
y17 <- work motivation 0,53 7,24
y18 <- work motivation 0,73 13,10
y21 <- performance 0,70 13,30
y22 <- performance 0,70 12,79
y24 <- performance 0,55 9,76
y25 <- performance 0,70 6,88
y26 <- performance 0,58 8,13
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Discriminant Validity

The measurement of the wvalidity of the
indicators that make up the latent variable can also
be done through discriminant validity by looking at
the value of AVE and AVE. Indicators are
considered valid if the AVE value of each construct
is> 0.50 and the value of AVE is all constructs> the

correlation value between variables (Ghozali &
Lathan, 2012:78-79). Indicators are considered
valid if the AVE value of each construct is> 0.50
and the value of AVE is all constructs> the
correlation value between variables (Ghozali &
Lathan, 2012:78-79).

Table 2. Discriminant Validity

construct AVE VAVE  Hardskill Performance mo‘t)‘i/\(f);:i{on sslglfli
Hard skill 0,54 0,73 1,00
Employee performance 0,52 0,72 0,68 1,00
Work motivation 0,60 0,77 0,66 0,62 1,00
Soft skill 0,51 0,71 0,51 0,75 0,59 1,00

Composite Reliability and Cronbach Alpha

A measurement can be said to be reliable if
the composite reliability and Cronbach alpha have a
value greater than 0.70. Composite reliability and
Cronbach alpha is a measure of reliability among
indicator blocks in the research model.

Table 3. Composite Reliability and Cronbach Alpha

Composite Cronbach's
Construct reliability alpha
Hard skill 0,85 0,88
Employee 0.78 0.88
performance
Work motivation 0,79 0,91
Soft skill 0,84 0,86
Table 3 shows that the composite

reliability value of each construct shows a
value greater than 0.70. In terms of Cronbach
Alpha values, all constructs have index values
greater than 0.70. Evaluation of Structural
Model / Inner Model Evaluation of this
structural model will be carried out through
several approaches including a) R-Square (R”),
b) Q-Square Predictive Relevance (Q?), and c)
Goodness of Fit (GoF).

a). Evaluation of Structural
through R-Square (R?)

R-Square (R?) can also show the strengths
and weaknesses of a research model.
According to Chin (Ghozali & Lathan,
2012:85), an R-Square (R?) value of 0.67 is
classified as a strong model, R-Square (R?) of
0.33 moderate model, and R-Square (R?) of 0,
19 is classified as a weak model.

Models

Table 4. Evaluation of the Inner Structural Model

Construct R square
Hard skill
Employee 0.79
performance
Work motivation 0,52
Soft skill

Table 4 shows that the R2 performance
value is 0.79; based on Chin criteria (Ghozali
& Lathan, 2012:85), then the model is
included in the strong model criteria, the
meaning is a variation of hard skills, soft
skills, and work motivation can explain
variations in performance by 79% percent, the
remaining 21% percent is explained by
variations of other variables outside the
analyzed model. While work motivation has an
R-square value of 0.52 or includes a strong
model, meaning that the variation of hard
skills and soft skills can explain the variation
of motivation that is equal to 52% percent
while the remaining 48% is explained by other
variables outside the model.

2) Evaluation of Structural Models
through Q-Square Predictive Relevance (Q2)

Criteria for strength or weakness of the
model are measured based on Q-Square
Predictive Relevance (Q?) according to
Ghozali & Lathan (2012:85) are as follows:
0.35 (strong model), 0.15 (moderate model),
and 0.02 gweak model ). The Q-Square
formula is Q“ = 1- (1 - R12) (1-R22).

The value of Q-Square is =1- (1 - R12) (1
-R22)=1-(1-0.79) (1-0.52)=1-0.10 =
0.90, based on this result then the estimation
model is included in the strong criteria,
meaning that 90% of variations in endogenous
constructs can be predicted by variations in
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exogenous constructs.

3) Evaluation of Structural Models
through Goodness of Fit (GoF)

Table 5. Evaluation of Goodness Of Fit

Construct R square Communality
Hard skill 0,95
Employee 0.79 097
performance ’ ’
Work motivation 0,52 0,96
Soft skill 0,97
Soft skill 0,66 0,96

The criteria for strength and weakness of
the model based on the measurement of
Goodness of Fit (GoF) according to Ghozali &
Lathan (2012:88), are as follows: 0.36 (GoF
large), 0.25 (GoF medium), and 0.10 (GoF

2
s

e 13.4
x2. 4 _ — HARD SKILL
-

small). (Tenenhaus et al., 2004: 175).

Calculation with GoF shows an average
value of R2 of 0.89 while an average of
Communality of 0.96, then a GoF value of
AR2 * A .Com/A.tho =V 0.66 * 0.96 = 0, 63
= 0, 79 This means that the global model is a
large predictive.

2) Path Analysis and Testing Hypotheses,
it is expected that Ho is rejected or sig <0.05
(or t-statistic value> 1.96 with a level of
significance of 0.05).

The results of the significance test

(bootstrapping) before reconstruction can be
seen in Figure 2.

Figure 2. SEM PLS Calculation
Table 6. Path Analysis and Testing Statistics
Original Sample Standard Standar T
Construct sample mean deviation d error statistics
(0) (m) (stdev) (sterr) (|o/sterr]|)
Hard skill -> performance 0,17 0,17 0,07 0,07 2,60
Hard skill -> work motivation 0,48 0,49 0,06 0,06 7,99
Work motivation -> performance 0,48 0,48 0,09 0,09 5,35
Soft skill -> performance 0,37 0,38 0,08 0,08 4,83
Soft skill -> work motivation 0,34 0,33 0,07 0,07 4,58

The results show that Soft Skill has a
positive effect on work motivation by 0.34 and
is statistically significant with a calculated
value of 4.58 greater than the t table value of
1.96. Hard Skill has a positive effect on
motivation by 0.48, and the relationship is
significant at the 0.05 level with a t value of
7.99. Soft Skill has a positive effect on
employee performance by 0.37 and significant
at the 0.05 level with a calculated value of 4.83
is greater than the T value of table 1.96. Hard
Skill has a positive effect of 0.17 on
performance, and the relationship is significant

at the 0.05 level because the T-Statistic value
is greater than 1.96 which is equal to 2.60.
Work motivation has a positive effect of 0.48
on performance, and the relationship is
significant at the 0.05 level with a t value of
5.35 greater than the T-table value of 1.96.
Motivation is a partial mediation between soft
skills and performance. The results show that
work motivation is not a mediation between
hard skills and performance.

DISCUSSION
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Effect of Soft Skill on Work Motivation

Soft skills have a significant positive
effect on employee motivation at the MSC
Clinic in Denpasar. Increased soft skills of
MSC Clinic employees can increase employee
motivation. The results of this study are in line
with the results of research conducted by
Samosir et al. (2019) competency, one of
which is measured by skill, is stated to have a
positive and significant effect on work
motivation, the greater the competence given
by the company to employees, the higher the
employee motivation, and vice versa. Similar
results were stated by Mamuaya & Tumiwa
(2019), Kurniawan et al. (2018), Heriyanto et
al. (2018), and Murgianto et al. (2016).
Gichure (2014) states that skills requirements
and employee perceptions about skill
development affect employee motivation.
Intrinsic factors such as employee appreciation
by the organization, the level of skill needs, the
influence of employee views on work,
employee perceptions about skills
development, and  perceptions  about
contributions to company growth are
expressed as intrinsic factors that influence
employee motivation. The skills required for
employees to work consist of various types,
one of which is soft skills.

Effects of Hard Skills on Work Motivation
Hard skills have a significant positive
effect on employee work motivation at the
MSC Clinic in Denpasar. Increased hard skills
of MSC Clinic employees can increase
employee motivation. The results of this study
are in line with the results of research
conducted by Samosir et al. (2019)
competency, one of which is measured by
skill, is stated to have a positive and significant
effect on work motivation, the greater the
competence given by the company to
employees, the higher the employee
motivation, and vice versa. Similar results
were stated by Mamuaya & Tumiwa (2019),
Kurniawan et al. (2018), Heriyanto et al.
(2018), and Murgianto et al. (2016). Gichure
(2014) states that skills requirements and
employee perceptions about skill development
affect employee motivation. Intrinsic factors
such as employee appreciation by the
organization, the level of skill needs, the
influence of employee views on work,
employee perceptions about skills
development, and  perceptions  about
contributions to company growth are
expressed as intrinsic factors that influence
employee motivation. The skills required for
employees to work consist of various types,

one of which is a hard skill.

Effect of Soft Skill on
Performance

Soft skills have a significant positive
effect on employee performance at the MSC
Denpasar Clinic. Increased soft skills of MSC
Beauty Clinic employees can improve
employee performance. The results of this
study are in line with the results of research
conducted by Anggiani (2017) which states
that soft skills significantly affect employee
performance and the coefficient value of soft
skills is greater than the hard skill variable.
Individuals who have high emotional
intelligence have better performance. Soft
skills are behaviors that directly affect
customer impressions and feelings. This
behavior has the opportunity to cause positive,
negative, or indifferent reactions. This
behavior includes communication styles, both
verbal and non-verbal, attitude, teamwork,
awareness, authenticity, empathy, and even
leadership. Soft skills show the side of
personal service and how team members use
their attitudes, behaviors, and verbal skills to
interact with customers. The same thing was
stated by Sitompul et al. (2017) that soft skills
significantly affect the quality of one's work

Employee

Effect of Hard Skills on Employee
Performance

Hard skills have a significant positive
effect on employee performance at the MSC
Denpasar Clinic. Increased hard skills of MSC
Clinic employees can improve employee
performance. The results of this study are in
line with the results of research conducted by
Cimatti, (2016) which proves that hard skills
significantly affect employee performance.
Hard skills consist of systems and processes
established to provide services and facilities to
customers. Hard skills include things like the
system used to make reservations, procedures
that are followed to check-in customers,
processes that are followed to maintain the
property, workflow preparing for banquets,
and the like. Hard skills focus on the systems,
tools, and methods used to provide products
and services to customers. Hard skills are
stated to significantly affect employee
performance (Anggiani, 2017). The same thing
was stated by Sitompul et al. (2017) that hard
skills significantly affect the quality of one's
work.

Effect of Work Motivation on Employee
Performance
Based on the results of hypothesis testing
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that work motivation has a significant positive
effect on employee performance at the
Denpasar MSC Clinic. Thus the hypothesis in
this study which states that work motivation
has a positive effect on employee performance
at the MSC Clinic has been tested for truth.
This means that increasing the work
motivation of MSC Clinic employees can
improve employee performance. The results of
this study are in line with the results of
research conducted by Ali et al. (2016) and
Mohamud et al. (2017) state that work
motivation has a significant and positive effect
on employee performance. This result is
reinforced by Omollo (2015) that there is a
positive and significant effect between work
motivation and employee performance. This
can be interpreted that the better work
motivation that occurs in a company will result
in increased employee performance.

The role of work motivation mediates the
relationship between soft skills and
employee performance

Motivation is a partial mediation between
soft skills and employee performance. These
results are in line with research conducted by
Supriadi et al. (2018), Alexandri et al. (2019),
Rijanti et al. (2017), Kurniawan et al. (2018)
that work motivation can mediate the
relationship  between  competence  and
employee performance. Mamuaya & Tumiwa
(2019) in their research stated that competence
influences employee performance directly and
indirectly through motivation, and indirect
influence through motivation is considered to
have greater influence. Employees who have
high competence and skills, especially
extensive knowledge, have high work
motivation to work and make themselves able
to do work better.

The role of work motivation mediates the
relationship between hard skills and
employee performance

Motivation is not a mediation between
hard skills and employee performance. These
results are not in line with research conducted
by Rumasukun et al. (2015) in his research
stated that competence directly affects
employee performance and indirectly through
motivation as a mediator or intervening
variable. Employees who have competencies,
namely abilities, hard skills, and high
employee attitudes must be supported by high
work  motivation so that employee
performance is increasing. High employee
motivation can improve employee
performance. Work motivation can affect work

attitudes and work performance. Similar
results were stated by Haluk et al. (2016),
Supriadi et al. (2018), Utoyo et al. (2019),
Wetipo et al. (2015) that work motivation
mediates the relationship between hard skill
competencies and employee performance. The
difference in the results obtained in this study
is due to MSC clinic employees in carrying out
work serving patients using the skills and
abilities possessed by their respective scientific
implications professionally in carrying out
their duties and responsibilities.

CONCLUSION

Based on the results and discussion
explained above, it can be concluded that the
better soft skills possessed by an employee, the
better the work motivation of employees of the
Marthalia Skincare Clinic Denpasar. The better
the hard skills possessed by an employee, the
better the work motivation of the employees of
Marthalia Skincare Beauty Clinic Denpasar.
Good soft skills possessed by employees can
improve employee performance at the
Marthalia Skincare Clinic in Denpasar. The
ability of good hard skills possessed by
employees can provide improved employee
performance at the Denpasar Marthalia
Skincare Clinic. Good work motivation
possessed by employees can provide improved
employee performance at Marthalia Skincare
Clinic Denpasar. Work motivation is not a
mediation between hard skills and employee
performance.
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